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The Diversity Committee continued to educate champions and the MGH community around the 
importance of cultivating a culturally skilled workforce and fostering an organizational culture that 
embraces diversity. Champions shared stories from their own cultural background and traditions. 
Committee champions met with Verna Myers, an expert on unconscious bias and how they can 
identify them and address this bias that we all have. 

The Ethics in Clinical Practice Committee continued to work to ensure patients’ wishes are 
known and understood through advance directives and that clinicians support and encourage 
patients to complete an advanced directive. Champions hosted an educational booth in the Main 
Corridor for National Healthcare Decision Day where they educated patients, families and clinicians 
on the Medical Orders for Life Sustaining Treatment (MOLST) which became law in 2014. In 
addition they presented case studies, journal and book clubs. 
 
The Fall Prevention Committee continued its work to raise awareness about the importance of 
identifying patients at risk for falling and strategies to keep all patients safe. They alerted the MGH 
community to the special concerns of young adults who are at high risk of falls, because they and 
clinicians might recognize that fall risk is not related to age. Fall Committee champions continued to 
monitor data from the PCS Office of Quality & Safety and served as consults to areas with high fall 
rates. 
 
The Informatics Committee continued to give voice to the concerns and suggestions of clinicians 
as we prepare to transition to epic. The champions have reviewed the various screens and 
processes associate with epic and have given valuable feedback as well as served as an additional 
resource to their colleagues on the epic transition. Champions also developed a new treatment 
sheet which eliminates duplication and ensures regulatory compliance. 
 
The Pain Management Committee continued to provide leadership in ensuring clinicians have the 
knowledge and skill they need to assess and manage pain as part of a multidisciplinary team. 
Champions reviewed and provided feedback on the procedures and educational plan related to the 
administration of Ketamine on the general care units. The committee hosted a Pain Awareness 
booth in September as part of Pain Awareness Month. 
 
The Patient Education Committee continued its work to ensure patients are able to obtain, read, 
understand, and use healthcare information to make appropriate decisions and comply with 
treatment instructions. Champions provided valuable consultation to other committee champions 
on educational resources associate with their committee resources as well as the educational 
resources which will be linked in epic. Champions published articles in Caring Headlines and hosted 
a health literacy booth as part of Health Literacy month. 
 
The Policies, Products, and Procedures Committee brought their clinical knowledge and 
expertise to bear as they reviewed more than 100 procedures in 2015. Committee champions 
continued to bring forward clinical practice concerns and questions from the bedside to the 
meetings and to the accountable individuals and departments. They provided feedback on monitor 
alarms, practice alerts and medication administration. 
 



 
The Research and Evidence-based Practice Committee continued to lead efforts to ensure care-
delivery is evidence-based through a review of research articles, Journal Club presentations, 
including one on the nurse residency program  and the ‘Did You Know” posters which will focus on 
oral care as well as breastfeeding. 
 
The Restraint Solutions in Clinical Practice committee continued their work focusing on 
reducing the use of restraints not only by bringing in new products (blue sensory mitts) but in 
assisting staff in recognizing patients cue that their behavior is escalating and then putting in place 
interventions that can keep patients and staff safe. 
 
The Skin Care committee continued to provide consultation on products and challenging skin 
breakdown issues. Champions reviewed results of the pressure ulcer surveillance survey and 
created a journal club to discuss evidence based articles on skin care; champions also participated 
in case studies of complex clinical situations on their units. 
 
The Staff Nurse Advisory Committee and PCS Interdisciplinary Staff Advisory Committees 
continued to bring the ideas, experience of clinical practice forward as they met with the Chief 
Nurse and her executive leadership team. Champions on these committees were instrumental in a 
successful Joint Commission visit, identifying opportunities for cost savings and opportunities to 
improve HCAHPS scores and to review opportunities to improve our National Patient Safety Goals 
scores.  
 
 


