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Kathryn Eagan, RN (right), restraint solutions champion and staff nurse in the Respiratory Acute Care Unit,
demonstrates proper way to secure hand restraint at recent PCS SAFER Fair.
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 n Wednesday, September 17, 
 2014, the MGH community 
 had an opportunity to see 
 what collaborative governance 
 committees are doing to make 
 the hospital environment 
 safe for patients, families, and 
 staff at the third annual 
SAFER fair. Committee champions staffed booths, 
showcasing their work over the past year, sharing in-
formation, and answering questions for the hun-
dreds of staff members and visitors who passed 
through the Bulfi nch tent.

Visitors to the Diversity Committee table learned 
about different cultures and traditions and had a 
chance to indicate their own homeland on a world 
map, which was fi lled with pins by the end of the 
day.

The Ethics in Clinical Practice Committee provided 
information on the Massachusetts Medical Orders on 
Life Sustaining Treatment Policy, Moral Courage (with 
their button, “Got Courage?”) and through a fun and 
thoughtful game, reviewed the ethical principles that 
guide clinical practice.

The Fall Prevention Committee responded to many 
questions about how to make home and work environ-
ments safer. With many employees caring for frail family 
members, their advice was highly sought after.

The Informatics Committee shared the work they’ve 
done around changing the treatment record so treat-
ments are appropriately recorded and redundancy is 
avoided. A glucometer was used to demonstrate en-
hanced documentation features available through 
eBridge.

The Pain Management Committee offered informa-
tion on how to appropriately assess and manage pain. 
With a simple ‘clothes pin’ test, they helped visitors see 
ways to assess, treat, and manage their own pain.
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Patient Safety (continued)

The Patient Education Committee pro-
vided information on understanding 
treatment plans and advice for patients on 
how to communicate with their caregivers. 
Clinicians had an opportunity to review 
patient-education materials written in 
plain language.

The Policies, Products & Procedures 
Committee familiarized visitors with the 
new narcotic wasting procedure by having 
them practice various methods of properly 
disposing of and documenting narcotic 
wasting. They shared their table with the 
Compli ance department who demon-
strated the new policy-manager system, 
called Ellucid.

The Research & Evidence-Based 
Practice Com mittee spotlighted the im-
pact of research and the importance of 
staying abreast of changes in healthcare 
practices and care-delivery. 

The Restraint Solutions in Clinical 
Practice Committee showcased new prod-
ucts designed to keep patients safe without 
having to be restrained. Using a manne-
quin, clinicians had an opportunity to 
practice scenarios in which patients might 
need to be placed in restraints. 

The Skin Care Committee, in addition 
to demonstrating ways to prevent skin 

breakdown, unveiled their new ceiling-
lift video, which underscored the im-
portance of ceiling lifts in reducing 
pressure ulcers for patients and guard-
ing against back injuries for staff.

Collaborative Governance is the 
communication and decision-making 
structure of Patient Care Services. For 
more information, or if you’d like to 
explore becoming a champion, contact 
Mary Ellin Smith, RN, professional de-
velopment manager, at 4-5801.




