
Magnet Recognition Program Application
October 2007

Organizational Overview Documents



TABLE OF CONTENTS 
Organizational Overview Documents 

 
 

Sections: 

1. Organization overview                   OOD 1 

2. Administrative & nursing organizational charts: 

a. Massachusetts General Hospital (MGH)      OOD 2a 

b. Patient Care Services (PCS)       OOD 2b 

3. Fair labor practices statement         OOD 3 

4. State (Massachusetts) Nurse Practice Act       OOD 4 

5. Case mix index information                      OOD 5 

6. Total Nursing Care Hours/Patient Day (HPPD)       OOD 6 

7. Chief Executive Officer (CEO) statement                               OOD 7 

8. Chief Financial Officer (CFO) and Sr. Vice President of Human     OOD 8 
Resources statement        

9. Zero tolerance issues description                                           OOD 9 

10. Chief Nursing Officer (CNO) documents: 

a. Position description                                          OOD 10a           

b. Performance appraisals                                              OOD 10b 

c. Tenure                                                                             OOD 10c 

d. Participation in advanced practice nurse privileging process                  OOD 10d 

e. Description of mentoring activities – Curriculum Vitae    OOD 10e 

f. Description of professional development activities                OOD 10f 

11. Statement regarding violation of laws or regulations                  OOD 11 

12. Organization & nursing annual reports: 

a. Massachusetts General Hospital (MGH)      OOD 12a 

b. Patient Care Services (PCS)       OOD 12b 

 

1 

jeb23
Underline

http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_1_MGH_Overview.pdf
jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_2a_MGH_Org_Chart.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_2b_PCS_Org_Chart_August_2007.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_3_unfair_labor_practices.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_4_Nurse_Practice_Act.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_5_Case_Mix_Index.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_6_HPPD_05_07.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_7_Slavin_Letter.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_8_Sally_B_letter.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_9_zero_tolerance.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_10a_JIE_position_description.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_10b_JIE_Perform_Appraisal.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_10c_JIE_employment.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_10d_Credentialing_Policy.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_10e_JIE_CV_MASTER_9_1_07.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_10f_CNO_Professional_Development_Activities.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_11_regulatory_violations.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_12a_MGH_Annual_Report.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_1/OOD_12b_PCS_Annual_Report_FINAL.pdf


                                          TABLE OF CONTENTS 

Organizational Overview Documents (continued) 
 

Sections: 

13. Organization & nursing mission statements, vision, strategic 
 plans, priorities & performance improvement plans 

a. MGH Mission statement and credo      OOD 13a              

b. MGH Strategic plan: 2004 – 2011       OOD 13b 

c. MGH Strategic plan status report: 2007      OOD 13c 

d. MGH Performance improvement plan: 2007     OOD 13d 

e. PCS Strategic plan: 2006-2007       OOD 13e 

f. PCS Strategic planning proceedings: 2006-2007     OOD 13f 

g. PCS Performance improvement program: 2007     OOD 13g 

14. Framework that structures various aspects of professional practice:    OOD 14 
      PCS Professional Practice Model                                                            

15. Methods used to meet patient needs; appropriate staff skill mix:    OOD 15 
      The QuadraMed Win PFS Productivity and Benchmarking System    

16. Nurse satisfaction survey tool:          
Staff Perceptions of the Professional Practice Model Survey Tool                      OOD 16 

17. Organizational policies on confidentiality, care activities & staffing   OOD 17 

18. Description of mechanisms to ensure a safe & healthful patient environment         OOD 18 

19. Description of mechanisms to ensure a safe & healthful nurse environment           OOD 19 

20. Important/key changes made in nursing services related to benchmarking  OOD 20     

21. Steps taken to address identified nurse needs                                     OOD 21 

22. Collaborative Governance Annual Report                                                OOD 22 

23. Position descriptions 

a. Associate Chief Nurse                                                        OOD 23a 

b. Nursing Director                                                         OOD 23b 

c. Clinical Nurse Specialist                                                   OOD 23c 

d. Clinical Nursing Supervisor                                        OOD 23 d 

e. Staff Nurse                                                              OOD 23 e 

f. Patient Care Associate                                         OOD 23 f 

2 

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

jeb23
Underline

http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_13a_MGH_Mission_Statement_Credo_7_07.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_13b_MGH_MGPO_Strategic_Plan_Vision_for_2011.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_13c_MGH_MGPO_Strategic_Plan_Status_Report_2007.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_13d_MGH_PI_Plan.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_13e _2006_2007_PCS_Strategic_Plan.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_13f_PCS_Strategic_Planning_Proceedings_2006_2007.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_13g_PCS_Performance_Improvement_Program.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_14_Prof_Practice_Model.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_15_Quadramed.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_16_SPPPE_2006_nursing_survey_tool.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_17_Confidentiality_Policies.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_18_pts_safe_healthful_env.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_19_sn_safe_healthful_env.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_20_Changes_made_from_benchmark_data.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_21_Needs_of_nurse_employees.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_22_CG_Annual_Report.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_23a_ACN_Job_Description.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_23b_Nursing_Director_Job_Descr.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_23c_CNS_Job_Descr.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_23d_Clinical_Sup_Job_Descr.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_23e_Staff_Nurse_Job_Descr.pdf
http://www.mghpcs.org/pcs/magnet/documents/evidence/Organizational_Overview_2/OOD_23f_PCA_Job_Descr.pdf

