
Fall TIPS Champion Training 
Program 

New Champion

September,2020



Fall TIPS champions are a:
• Resource to “preceptors” during 

“onboarding” of  new unit staff 
• New unit staff complete Health Stream 
• Fall TIPS enhanced by real time daily workflow

• Resource to unit leadership:
• sustain the unit-based fall prevention program 

by monitoring performance
• assist in developing performance and a “QAPI” 

plan (quality assurance performance 
improvement).

Role of Fall T.I.P.S champion



As the unit-based 
resource,
“champions” review 
unit practice of:

Universal Precautions
Hourly Safety rounding
Fall TIPS patient engagement
Fall Prevention Equipment 



UNIVERSAL PRECAUTIONS

• Orient patient to to 
surroundings

• Place call light in reach
• Encourage patient to call for 

assistance
• Keep eyeglasses accessible
• Using non-skid footwear
• Keep floors clutter free

• Remove excess equipment
• Secure excess electrical/phone wires
• Clean up all spills
• Keep bed in low position
• Secure locks on beds
• Provide adequate lighting
• Educate patient/family on Fall TIPS



Hourly Safety 
Rounds

Routine nursing rounds are 
an evidence based practice

Sometimes referred to as 
the 4 Ps

Units may implement 
somewhat differently



• Assess risk for falls with the Morse Falls Scale (MFS)
• Creates a customized/tailored plan based on  

area of risk and matching interventions with patients
• Leverage patient and family engagement in the plan
• Complete Fall TIPS poster to communicate areas of   

risk to all members of the team
• Consistently implement interventions

Fall TIPS 



Patient 
Engagement



Equipment available for consideration: 
(see Falls Guideline or Falls website) 



Reaching unit 
adherence with 
Fall TIPS:

AUDITS



Submit 5 audits every 
month

• GOAL IS TO ACHIEVE 80-100% ADHERENCE

• REVIEW FINDINGS WITH LEADERSHIP

• AND DEVELOP A PLAN TO IMPROVE AS 
NEEDED WITH A UNIT BASED QUALITY 
IMPROVEMENT PLAN  (quapi)



Audits are a method of evaluating unit performance. 
TIPS audit tool can be found
via the link below or under utilizes in the partners “P” in 
Partners Utilities

https://redcap.partners.org/redcap/surveys
/?s=EYW7FFAL4H

https://redcap.partners.org/redcap/surveys/?s=EYW7FFAL4H


Monitor  success 
with Fall TIPS fall 
prevention 
program



Falls are considered a “never event”. 
However, when a fall does occur, it should be reported 
through the RLS Safety Reporting System.
This allows for Aggregate data to
• Drive improvement
• Track and trend performance



Hospital Falls Data



Remember

• Fall prevention applies to more than RN staff and the patient. It includes 
unit coordinators, physicians, PCAs , PT/OT and the family.

Is your unit ready to spread?

• Resource materials can be customized to the needs/culture of each unit. 
For example: Do you need for posters in different languages?

https://www.mghpcs.org/eed/Falls/default.shtml

• Successful implementation is a unit-based responsibility.  Target is at least 
80% adherence with completion of the Fall TIPS poster.

• No one knows how to do it better than the staff who work on the unit.



Still have more questions or ideas?

• Please reach out to Mawalsh@partners.org or a member of the falls 
team (contact us button) for more information or assistance

mailto:Mawalsh@partners.org
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