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   Collaborative Governance plays an integral role in shaping and advancing the practice of the various disciplines that comprise 
MGH Patient Care Services.  Its success rests on the ability to shift clinical decision-making from administrators to clinicians 
at the bedside.  By empowering staff in this way, clinicians are positioned to use their knowledge, experience and commitment 
to provide the best possible care to patients and families. Operational oversight and support for the Collaborative Governance 
Program and its seven staff-led committees rests within The Institute for Patient Care.

Committees 
The Diversity Steering Committee is responsible for supporting and developing strategies that transform the hospital 
into a more inclusive and welcoming environment for staff and patients alike. The committee’s work includes professional 
development, student outreach, programs centered on culturally competent care and input into the development of patient 

education materials 
specifically designed for 
use by clinicians who 
care for a diverse patient 
population.

In 2009, several 
committee members 
served as mentors to 
undergraduates in the 
Clinical Leadership 
Collaborative (CLC) 
for Diversity in 
Nursing program, a 
collaborative effort 
between the hospital 
and the University 

of Massachusetts, Boston.  The committee continued its sponsorship of various cultural celebrations throughout the year.  
Working with the PCS Ethics Committee, the Diversity Steering Committee co-hosted the symposium entitled “Health Care 
at the Crossroads” which focused on the impact of ethnicity and culture on healthcare beliefs and the provision of care.  The 

symposium was a great example of collaboration between committees 
with a common goal of improving education and communication.

In 2010, Rachel Spector, RN, PhD began discussing her book Cultural 
Diversity in Health and Illness with committee members.  Each month,  
a chapter was discussed and members were able to continue their learning 
online.  At the end of the year, members joined Dr. Spector on an “urban 
hike” through Jamaica Plain and Chinatown that was designed to raise 
members’ awareness of the many cultural entities that are part of our 
community at large.  
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Collaborative Governance is a decision-making 

process that places the authority, responsibility,  

and accountability for patient care with  

practicing clinicians.
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The committee also began a monthly journal club to discuss articles focused on 
creating a welcoming environment for patients, families and hospital staff of all 
cultures and traditions.  The year ended with the committee taking leadership in 
both the annual HAVEN (Helping Abuse and Violence End Now) holiday giving 
program and an information table on the traditions surrounding the holidays.

The Ethics in Clinical Practice Committee (EICP) develops and 
implements activities and programs to further clinicians’ understanding of the 
ethical aspects of patient care.  The multidisciplinary committee identifies and 
implements strategies to integrate ethical judgment into professional practice.  
Members identify and address ethical issues and conflicts faced by clinicians 
at the unit, departmental and organizational level and provide consultation to 
the greater hospital community regarding the ethical implications of policies, 
procedures and programs.

In 2009, committee members participated in various panels at professional 
meetings, including the 2009 Massachusetts Association of Registered Nurses 
(MARN) Annual Spring Meeting; The Ethics Imperative in Nursing, an annual 
three-day educational program hosted by the Division of Medicine at Harvard; 
and at an annual conference co-sponsored by the William F. Connell School of 
Nursing at Boston College.  Equally significant, EICP inspired many members 
to take the discussion of ethical issues back to their units and departments, resulting in the formation of 14 unit/department-
based ethical forums that are held monthly, bimonthly, or on a case-by-case basis.  EICP leadership offer consultation and 
assistance as needed.

In 2010, the committee presented a variety of topics at its monthly meetings, which included “Ethics and Palliative Sedation,” 
“Providing Nutrition and Hydration at End-of-Life: Recent Rulings of the Catholic Church,” and a panel discussion on 
the experience of MGH staff involved in Haitian disaster relief.  These discussions allowed clinicians to process what they 
had experienced and the complex issues those experiences raised.  The committee read Dr. Paul Farmer’s book, entitled 
Pathologies of Power: Health, Human Rights and the New War on the Poor, and conducted a discussion of the ethical issues 
raised by the author.  The committee is currently developing an EICP Orientation Manual for new members that will include 
information about clinical ethics and available resources to support ethical practice.  The committee and the MGH Ethics Task 
Force co-sponsored a film presentation and discussion of “The English Surgeon.”   This film provides an intimate portrait of 
neurosurgeon Henry Marsh as he openly confronts the ethical dilemmas of the doctor/patient relationship on his latest mission 
to Kiev, Ukraine. 

MGH is a national sponsor for National Healthcare Decisions 
Day (NHCDD).  In both 2009 and 2010, the EICP and the Patient 
Education Committee co-sponsored the Annual Advance Care Planning 
Informational Booth for patients, families, and staff. 
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The Nursing Practice Committee reviews, revises and 
communicates standards of practice for professional nursing 
throughout the MGH. This work includes reviewing and approving 
new products, new practice recommendations, and communicating 
outcomes and revisions to staff throughout Patient Care Services.  
In 2009, the committee devoted time to review Joint Commission 
standards on documentation, medication administration, restraints 
and other nursing policies, procedures and practice concerns related 
to the hospital’s validation survey.  This review continued throughout 
2010 with a focus on providing quality patient care and meeting 
regulatory requirements.

In both 2009 and 2010, the committee collaborated with the hospital’s 
Acute Care Documentation (ACD) team to create an electronic flow 
sheet.  Together, they worked to identify how nurses across the hospital 
collect and process data and information on patients.  The committee 

also critically reviewed and assisted in the evaluation of various products being proposed for use in the hospital.

The Nursing Research Committee (NRC) fosters a spirit 
of inquiry around clinical practice, promotes awareness of 
institutional research activities, and provides support for research-
based practice.  The NRC has three subcommittees to support its 
primary initiatives which are the Nursing Research Expo, the More 
than Just a Journal Club, and the “Did You Know” poster series. 

Held annually during Nurse Recognition Week, the Nursing 
Research Expo (NRE), in conjunction with the Yvonne L. Munn 
Center for Nursing Research, celebrates nursing research led 
by MGH nurses.  In both 2009 and 2010, the Nursing Research 
Expo provided a forum for a number of events including the 
Yvonne L. Munn Visiting Professor Lecture, given in 2009 by 
world renowned nurse researcher Linda Aiken, PhD, RN, FAAN 
and in 2010 by Susan Gennaro, PhD, RN, the Dean at Boston 
College’s William F. Connell School of Nursing; the presentation of the Yvonne L. Munn Awards for Nursing Research; and the 
presentation of completed research from previous Yvonne L. Munn Research Award recipients.  In addition, the NRE hosted 
an interactive poster session of more than 20 MGH nursing research studies completed by both MGH staff RNs and appointed 

faculty, bringing nursing research to life for the fair participants.  The 
nursing research poster categories are: original research, research 
utilization and performance improvement. In 2010, the NRE began 
awarding 1st, 2nd and 3rd place poster awards determined by a panel of 
independent review teams.

The More than Just a Journal Club holds bimonthly presentations by 
nurses who have published original research. These informal sessions 
welcome discussion from participants and explore how the research 
relates to clinical practice. The format is unique because the nurse author 
shares the lived experience of developing and conducting research.
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The “Did You Know” posters are 
summaries of the most current 
evidence-based practices written 
by MGH clinicians.  In 2009, 
topics included “ST Elevation 
Myocardial Infarction”, “Motivational 
Interviewing”, and “Tracheostomy 
Care.”  In 2010, topics included “How 
to Create a ‘Did You Know’ Poster” 
and “Promoting Sleep  
and Rest at MGH.”  The posters are 
displayed along with smaller handout 
versions in more than 90 locations 
throughout the hospital.

This year the committee completed a 
redesign process where they critically 
evaluated their product lines and 
met with key stakeholders.  With 
institutional support, the NRC will 
become interdisciplinary in 2011, 
develop a new product line to support 
evidence-based practice, and facilitate 
the transition of the Nursing Research 
Expo to the Yvonne L. Munn Center 
for Nursing Research. 

The Patient Education Committee (PEC) supports clinical staff in developing their role in patient education activities that 
reflect the diverse patient population served.  The committee supports these activities through stimulating, facilitating and 
generating knowledge of patient education materials, programs, and systems that will improve patient care and enhance the 
environment in which clinicians shape their practice.

The PEC is committed to educating patients, families and clinicians about health. In October of both 2009 and 2010, the 
PEC planned and held informational hallway displays in recognition of National Health Literacy month.  The theme of the 
2009 display was “Knowledge Begins with I” to indicate that both patients and staff need to know how to access their health 
information resources to improve their knowledge of health-related issues.  In 2010, the display was designed to enhance 
knowledge of available patient education resources such as tip sheets, 
the MGH Patient Education TV Channel, The Maxwell & Eleanor Blum 
Patient and Family Learning Center, various on-line resources, and tools 
such as medication wallet cards.  

A second recurring effort is the committee’s collaboration with the 
Ethics in Clinical Practice Committee to promote National Healthcare 
Decisions Day. In both 2009 and 2010, a hallway display was set up to 
educate patients and staff about the importance of advance care planning. 
Members assisted with the planning and staffing of the hallway display.

The Patient Education Committee 

supports these activities by stimulating,  
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patient education materials, programs,  

and systems that will improve patient care.
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Other important ongoing work of the committee is the 
marketing of available patient education resources to the MGH 
community to increase the awareness of all available materials.  
In support of this work, PEC members educated colleagues on 
the use of Knowledgelink, an important on-line resource to the 
MGH community.  “Caring Headlines” is also a vehicle used to 
disseminate information on the work of the PEC and available 
patient education resources.

In both 2009 and 2010, the PEC completed work on special 
projects designed to improve staff’s ability to educate patients 
and families. In 2009, the committee implemented a pilot 
program within the Occupational Therapy (OT) Department to 
test the effectiveness of the “Ask Me 3” program developed by 
the National Patient Safety Foundation.  “Ask Me 3” is designed 
to promote communication between health care providers and 

patients in order to improve health outcomes by encouraging patients to ask three basic questions of their healthcare provider: 
“What is my main problem?”, “What do I need to do about it?”, and “Why is this important?”  Anecdotal data showed that 
patients liked the program and found that the approach helped them think about questions they wanted to ask their providers.  
OT staff felt that patients were more engaged in their care and that their ability to communicate with their patients improved.

In 2010, the PEC identified the need to develop an educational pamphlet on pressure ulcers for patients and families.  
To accomplish this goal, members educated themselves about pressure ulcers via a literature review, research, journal club 
article discussions, and consults and presentations from experts in the field.  As a result, the PEC developed a pressure ulcer 
pamphlet designed to support staff in educating patients and family members about how to recognize, prevent and treat 
pressure ulcers.  The pamphlet is currently being reviewed by the Wound Task Force and the committee will collaborate with 
others to finalize and implement its use in 2011.
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The Staff Nurse Advisory (SNA) Committee  

provides a forum for communication between  

nursing leadership and clinical nurses at 

Massachusetts General Hospital.  

Committee members representing all  

patient care units engage in dialogue with  

nursing leaders about matters related to patient care 

and professional development. 

The Quality Committee is a multidisciplinary group that identifies challenges, seeks solutions and communicates 
information relevant to quality such as improving outcomes and safety and protecting patients, families and staff from harm.  
Members learn about new initiatives, receive progress reports, review and vote on the reporting of certain events to relevant 
external agencies, and generally engage the hospital community in its commitment to Excellence Every Day to support the 
provision of safe and high quality care to every patient in every moment. The committee also enhances two-way quality and 
safety communication as members bring unit-based concerns and ideas to meetings and communicate critical information 
back to their respective units and departments.  The committee was particularly engaged in preparing the Patient Care Services 
community for an extremely successful Joint Commission accreditation survey in August 2009.    
Staff from throughout the hospital confidently provided examples of the ways in which the hospital met the National Patient 
Safety Goals.  Surveyors commented repeatedly on how well MGH clinicians know their patients and how passionate they are 
about providing patients with the finest of care. 

In 2010, the Quality Committee promoted improvement strategies in response to surveys by the Centers for Medicare and 
Medicaid Services (CMS). Members participated in educational offerings on topics such as evidence-based practice, global 

health, and practice changes such as “Sticker-to-Ride,” a communication template 
intended to ensure safe hand-offs when patients travel from one location to another 
within the hospital. Members shared this information with colleagues in their respective 
patient care areas. Discussions continued about sustaining a state of readiness for our 
next journey toward re-designation as a Magnet Hospital and for our next survey by the 
Joint Commission.  Members learned about and enthusiastically supported the plan 
for Collaborative Governance redesign and the formation of the new Quality-Practice 
Committee in 2011.

The Staff Nurse Advisory (SNA) 
Committee provides a forum for 
communication between nursing 
leadership and clinical nurses at the 
Massachusetts General Hospital. 
Committee members representing 
all patient care units engage in 
dialogue with nursing leaders about 
matters related to patient care and 
professional development. 

Quality Committee

Jeanette Ives Erickson, RN, DNP, 
FAAN; Sr. Vice President for  
Patient Care and Chief Nurse  
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During 2009, the SNA Committee 
supported the nurse/clinician 
relationship with patients and families 
through the promotion of customer 
service, patient-and family-centered 
care, and safety initiatives. SNA 
Committee membership promoted flu 
and H1N1 vaccinations among their 
colleagues, provided input into the 
development of strategies to enhance 
patient satisfaction scores, role-modeled 
safety rounding on their respective units 
and ensured that patients, families and 
staff had clean water on hand during the 
May 2010 water main break incident 
and resultant potential for water 
contamination.  

The committee served as a liaison 
between unit-based colleagues and 
senior nursing leadership regarding 

day-to-day clinical practice, quality 
of work-life and work-life balance issues. Examples included providing input into the Nursing Practice Manual revision, the 
redesign of Collaborative Governance and the identification of cost management strategies.

During the past year, the SNA Committee identified and provided input into the prioritization of educational offerings. They 
helped to promote utilization of the newly-launched HealthStream web-based learning management system.  Lastly and 
significantly, the SNA Committee participated in the design and communication of the plan related to promote and sustain 
Joint Commission and Magnet Designation readiness through the Excellence Every Day model. They also played an active role 
in communicating key and timely information during MGH’s CMS reviews. 

Staff Nurse Advisory Committee


