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PROGRAM

BEDSIDE MEDICATION DELIVERY



ABOUT THE PROGRAM

GOAL

* To improve the workflow and communication around the process for patients obtaining their discharge
medications from the MGH Outpatient Pharmacy, using Epic functionality

STAKEHOLDERS

* Nurses. Unit Coordinators. Case Managers. Providers. Inpatient pharmacists. Outpatient pharmacists.
Patients and their care-givers.




PROCESS
OVERVIEW

Epic FYI flag indicates enrollment in program. Status in program
can be viewed by any care team member in the Patient FYI
section, or in the “RX Bedside Delivery Status” column on their
Patient List

l @' SUMMArY | Chart Review

J Patient FYls

Pharmacy Bedside Delivery
Enrolled

r o —y
U ()8 5 ¢
L N

Mghtest, Sara

Female, 18 y.o. 12/31/2001

_lInterdisciplinary rounds include discussion of patient’s discharge
planning, including enrollment in this program

_IPatient list columns are updated and viewed by the inter-
disciplinary team to indicate timing of patient’s discharge and
status of prescription being filled

Hx Bedside Discharge Discharge order
Delivery Status  Definite Discharge? Date/Time signed?

Out for Delivery Yes ﬁﬁﬂﬂzﬂ 9:00 .




NURSING WORKFLOW

Enrollment

* Discuss Bedside Medication Delivery program with patient /family

OVERMIEW

Cwerview Report
Orders Rec Status
Orders

Pt Belongings at...
Health Care Agents
Plans for discharge

] Disaster 2] Admission [§ Transfer

I Pharmacy Bedsi...
Expecied Discha..ﬁ

{71 Discharge

Pharmacy Bedside Delivery (

Time taken: 1445 11812021

B Values By s Create Note

¥ Pharmacy Bedside Delivery Stat

Pharmacy Bedside Enro
Delivery Status

* Document Enrollment via Navigator (Admission or Discharge) or by
double-clicking into the cell in the Patient List column

Pharmacy Bedside Delivery Opt-In - Medication Bedside Delivery

Time taken: 1525 172021

B Values By s Create Note

v Pharmacy Bedside Delivery Status

Show: W|Row Info [/|Last Filed [V]A

Restore " Close )|
Rx
Patient Bedside
Mames/Ag Code Delivery
Unit'Ber & Sex Status  Allergies Primary Problem Status

Full
Code

Penicillins, Osteomyelitis
Sulfa (Additional
(Sulfonami... Hospital...

Pharmacy Bedside m Mot Interested || Rx Received | Cut for Delivery | Delivered  Issues  Unenrolled

Delivery Status




NURSING WORKFLOW

Discuss enrollment during inter-disciplinary 1430 ¢ 14314 1434+ 1440 ¢
rounds

Discharge Plan -

Communicate with Unit Coordinator about Pharmacy Bedside Delivery  lssues [ / Pharmacy Bedside Delivery Issues [

Status

Status
. y .
patient’s discharge status P Ilgst‘jifstock
View the Rx Bedside Delivery Status column o  Discharge Order Sare Melissa Chin, RPH
- /26/2020 (Evening) 10/15/20 1430
for UpdCﬂ'eS on RX status Signed by Attending Physician Inpatient, MD Recorded
. . “ Sara Melissa Chin, RPH
Column will need to be added into “My 10715720 1431
List” -

Status can also be viewed by hovering
over Patient FYI Flag

Epic enhancement request to add
NOTE: Pharmacy will also be viewing,

updating and entering comments on Rx
Status

new view for nursing to more easily
see Status and Comments —

expected with June release




CASE MANAGER WORKFLOW

1. Discuss enrollment during inter-disciplinary rounds
NOTE: This program is available Monday — Friday, 9a-5p

2. Update the expected discharge date and time daily at rounds



UNIT COORDINATOR WORKFLOW

1. Manage the Definite Discharge Date

. 5
2. If needed, update the Expected Discharge Date o - :I o e
. . .. . Wbsence Qut Leave of Absence Retfu Crefinite Discharge
date /time field to match Definite Discharge
dd’re/’rlme | Discharge DT oD |1 |DestBed |Tm
3. If needed, add the Rx Bedside Delivery Status -_-
column to your patient list
Tran
Runr
Admiss =4 CAM Bedside Exp Disch
Date  hour Documentatior Tablet Date

0~

& Up To Date 5 9/29/2020

| Expected Discharge 9/29/2020
Updated 0 hours ago by I 9/29/2020

Double-click to updote expected discharge.




PROVIDER WORKFLOW

1. Discuss enrollment during inter-disciplinary rounds

Provider can ask ARN to enroll patient

2. Enter discharge medication orders (prescription)
BPA fires if MGH OP Pharmacy has not been selected

MGH OP pharmacy staff monitors list of enrolled patients and updates the pharmacy information in Epic

Enter prescription orders as soon as possible, at least 1-2 hours prior to discharge



PHARMACY WORKFLOW

1. Monitor enrolled patients through the “Bedside Delivery Patients” List
Unenroll patient if transferred to a non-participating unit

v 3 Pharmacy Bedside Delivery
§ Willow, Becky

ifi Bedside Delivery Patients
igs MGH Ellison 19
ifs MGH White 10

2. Update the patient’s pharmacy to MGH Outpatient Pharmacy

3. Triage workflow based on “Definite Discharge?” “Discharge Date /Time” and
“Discharge Order” columns, to process discharge prescriptions

Discharge Discharge order
Definite Discharge? Date/Time signed?
9/28/2020

9/26/2020 9-00
ves AM Q



PHARMACY WORKFLOW

4. Update “Rx Bedside Delivery Status” as appropriate

Note: any issues (PA needed, medication not available, etc.) will be primarily communicated via
page/call to providers. Comments will be left as an FYI to other stakeholders

Time taken: | 1/8/2021 1412 o Add Group e Add Row «k AddLDA 2 Responsible 7 Create Note

Pharmacy Bedside Delivery Status

Pharmacy Bedside Delivery Status

Enrolled taken yesterday
Enrolled | Not Interested} Rx Received Out for Delivery = Delivered  Issues §Unenrolled @




Patient Safety and Patient Satisfaction

* Ensures that patients receive their meds

* Payment for co-pay is taken by OP Pharmacy via
phone or in person

PROGRAM

* Improves communication between ARN and OP

S U c c ESS . II:I;ZLTO,IACIZN from needing to wait at the OP

Pharmacy

* OP Pharmacy communicates directly with
Provider as needed (e.g., Prior Authorization)

* Does not negatively impact discharge times
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