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Patient Care Services Goals
• Optimize our preparation, implementation and stabilization for a successful 

“change” to eCare.

• Keep MGH Employee of Choice: Continue to build a respectful and 
inclusive workplace. 

• Advance patient care affordability by eliminating waste and promoting care 
best designed to support patient/family needs and quality-of-life outcomes.

• Increase capacity through focus on ensuring patients are n the right bed at 
the right time.

• Munn Nursing Research projects must support the PCS strategic goals 
via original research  
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